Glasgow City Council

Development and Regeneration Services Committee

Report by Director of Development and Regeneration Services

({ETHTW] Contact: Eleanor McAllister Ext: 77211

Merchant City Five year Action Plan

Purpose of Report:

To inform members of the development of the Five Year Action Plan for the regeneration of the
Merchant City and Trongate Areas of the City Centre.

Recommendations:
Committee is asked to:
* note the contents of the Five Year Action Pan for the Merchant City

» approve the establishment of a member/officer working group to progress the implementation
of the actions detailed in the Action Plan Document

» instruct the Director of Development and Regeneration Services to develop a property
marketing and letting strategy for its retail holdings within the Trongate and Merchant City
areas which satisfies the overriding objective of the Plan of ‘increasing footfall through
improving the quality of the Merchant City and Trongate Experience’ by attracting retailers of
good quality and value to the area.

Ward No(s): 27 Citywide: []

Local member(s) advised: Yes X | No |:| Consulted: Yes N
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BACKGROUND

The development of an Action Plan for the Merchant City was conceived as an extension
to the Merchant City Townscape Heritage Initiative(THI), seeking to deal with those
issues not relating to the historic fabric of the area for which the THI is responsible. This
has since emerged as a crucial mechanism for uniting the concerns of the residential and
business communities in the area in seeking to reverse the general downward trend in
economic activity.

Despite new major housing developments on site at the present time — Merchant Village
and the Rochead Building — there are still many more blocks of unused and semi -
derelict buildings awaiting a site start. Retail trading, particularly in Trongate, declined
significantly and it is difficult to see how many existing business will be able to sustain
their activity while waiting for the market to redress the situation. The Action Plan
outlines a number of projects to be implemented by the Council, and its partners, which
will intervene to help overcome some of the issues identified as core to the area’s
regeneration. The aim is to build on the wide variety of exciting new architecture in
housing and the burgeoning cultural sector by addressing issues such as the large tracts
of dimly lit, poorly populated areas which are intimidatory and deter visitors from entering
the area.

The Action Plan was prepared by officers of DRS in close consultation with
representatives of the business community in the area. Some aspects of the specialist
study requirements were outsourced to property experts, artists and marketing
consultants.

THE MERCHANT CITY ACTION PLAN IN BRIEF

The Action plan has four broad themes and has fifteen specific actions. All the actions
are focused on delivering the overriding objective : to increase footfall to the area
through improving the quality of the Merchant City and Trongate experience. The
themes are:

* Physical and Environmental: These actions are most closely related to the work of
the THI and seek to use the Council’s statutory powers more robustly to prevent the
loss of more of the area’s historic buildings. The Council’s roles as owner of
substantial property; major funder of the public realm; and the organisation
responsible for lighting enable a range of actions to be developed where the Council
improve the environment and performance of the area. The related Arts Property
strategy is of particular relevance to these actions and to the Council’s role as
development catalyst.

» Economic and Social: these actions seek to use the resources of the Council and
Scottish Enterprise Glasgow in helping individuals seeking to locate their business in
the area to access business support programmes. Of particular interest is the
growth of those businesses in the cultural industries of design, media and the visual
and performing arts, which are already targetting the area. For new retailers wishing
to offer a good value, comprehensive service to the local people, there will be
assistance for accessing property through a streamlined service in letting procedures
with advice on shop front design and window displays. The requirement will be that
all users in shops have to display an animated fagade to the street. These actions
also commit the Council to working closely with the local business and residential
communities when developing its programmes.
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* Image and Identity: These actions are focussed on improving the access to the
area through new, attractive and significant signage and artworks. The area will
also benefit from the first phase of the new City Wide Lighting Strategy. A new
comprehensive marketing strategy will be developed, to improve the knowledge of
the area’s diverse cultural activities and its many cafes/bars.

* Location and Integration: This will involve the Council in being proactive in terms of
robust advocacy of Crossrail which, if the interchange was located at Glasgow Cross,
would be the single most important factor in boosting the economic activity in the
area. There is also a commitment to work closely with local residents and
businesses on any further development of the traffic management system.

These proposed actions are summarised in Chapter Four of the attached Report and are
expanded in Appendix 1. This will be the framework will guide principals for officers
within DRS who will be responsible for the delivery of individual components of the Plan.

The Budget for the capital works involved has already been approved by the Council for
the 2002/2003 financial year. Key early projects are:

» refurbishment of interiors and shopfronts to Trongate shops, using the apprenticeship
scheme in Building Services. Work is set to start in July;

» signage and art works proposals are being worked up in preparation to go out to
tender;

* and the marketing brief for the refurbished shops, targeting new types of activity for
the area, is underway. This will require a proactive and focused approach to
marketing and a new approach to letting retail property.

The delivery of the Action Plan requires a commitment to integrate service provision
within DRS and the departments of the Council, and to continue to work closely on
individual projects as they are worked up with local businesses and residents to ascertain
their views DRS will establish an member/officer working group supplemented by an
invited representative from SEG and the City Centre Partnership. This team will be led
by the Depute Director of DRS who will report back to Committee on progress on a
regular basis.

Development and Regeneration Services

EMcA

14 May 2002
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EXECUTIVE SUMMARY

The Merchant City and Trongate stand at a crossroads in terms
of their future as economically active and attractive parts of the
City Centre. This Action Plan has heen assembled as part of the
City’s commitment to the Townscape Heritage Ihitiative (2000-
2005) and sets out a strategic approach to future development in
tandem with a commitment from the public sector to directly
intervene in those areas where it & empowered and often
uniquely positioned to do so. The Department of Development

and Regeneratinn Services will assume the lead rmle for the
Council within the THL

The Action Plan assumes that the Merchant City will remain an
area of mixed use—a unique urban quarter where artistic and
cultural can mix with retail and a growing and much valued
residential sector to generate activity, where gquality architecture
re-inforces the sense of place and where boldness and
innovation is positively encouraged at the expense of blandness
and mediocrity. In doing so the ability of the Merchant City to
sustain and extend employment opportunities, attract tourism,
provide homes and offer an wunrivalled quality of wurban
environment will hoth enhance the reputation of Glasgow as a
whole and re-inforce a vital link back into both the City Centre

and the adjacent East End Social Inclusion Partnership area.
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CHAPTER ONE: The need for an Action Plan

STRENGTHS AND OPPORTUNITIES

The Merchant City is at the core of Glasgow City Certre creating a link between the thriving
commercial zone and the regenerating East End. It's success and unigque character as a place where
peoplk have once again moved back to Ive, engage in husiness and spend their leisure time is an
irmaluable asset and enhances Glasgow's reputation as & cosmopolian, dynamic orban City in
Europe. The consolid ation, protection and developrment of this asset waould do much to strengthen the
attractions of Glasogow and create a solid frameweark for the expansion of a sustainable mixed use city
centre. Foremost amangst the Merchant City's strenaths are the following:

« Thig is the earliest area of historic Glasgow to survive. Architecturall and historically the area

has an extraordinarily rich heritage of medieval, Victorian and Edwardian buildings and is rapidhy

heing further enhanced by strong, cortemporany infill development.

Thus the area has strong toursm potential, which is not yet fully exploited.

Flexible and well positioned floorspace exists in the area for small to mediom sized businesses—

and may he padicularly atiractive to those entemprises with a strong design therme

o |tis an ideal location for a mixed use urban quarter providing interest, vitality and sustainatility.
Office, commercial, light industrial, retail, healthcare, cultural (creative industries) community,
leisure and toursm all share space with a residential population of approx. 3,000 househalders.

« The residential community itself is creating a groving demand for small service sector groceries,
cafes, efc. and is expected to continue toincrease insize and aspiration.

o Recent upturns in the econormy have assisted propery imeestment with several schemes either
having planning approval or awaiting decisions

WEAKNMESSES ANMD ISSUES:
The Merchant City is strategically important to Glasgow bt there are serious threats to this progress.

» Footfall for businesses in the area is low, and has suffered from the polarisation of commercid
activity; the small scale, traditionally local businesses which trade from this area cannot compete
with their larger, often muttinational neighbours located only a fewr blocks away and as businesses
have declined or left 2o there iz less reasonto visit the area.

»  Farall the acclaim of recent vears when the Merchant City was hailed as one of the UK's hest
examples of urban renaissance, large swathes of the Merchant City have remained undeveloped;

o This has had a knock on effect on the image of the area, and on personal securty, levels of
lighting, the continuing under densific ation of the area and the carresponding low level of suppor
for local business and services.

o There is a glut of vacant retail floorgpace in the area—Ilargel owned by the City Council itsef—
which rarel finds new tenants with good covenants, whilst the floorspace itseff has hecome
degraded and obhsolete for neww businesses.

» The condition of the public realm—aside from the exemplar project on Candlericos — is extre mehy
degraded and well belowthe standards now set for the City Centre.

» The effect of the above is to further isolate the Merchant City from the commercial and marketing
success of the Cerntre; other linkages are alsoweak, including that to the East End Social Inclusion
Fartnership or to the Rier to the south and University campuses in the Motk all represent a
potential pool of custormers, visitors and labour and should be encouraged into the area in the
City's drive to 're-connect' its urban care.




CHAPTER TWO: The Civic Context

Regenerating the Merchant City fitswithin a strong policy framework

Glasgow City Plan

The City Plan (Finalised Draft April 20013 places great importance on the success of the Ciy Centre:, with
the aim of maintaining it as 'one of the most successful, dynamic, safe and accessible husiness, tourism
and cultural centre s inthe LUk and Europe’, this would be achieved by

»  Maintaining and developing the City centre as the strateaic focus for Glasgow and the Chide Walley,
promoting the City certre as a competitive location via flagship retail and commercial development
and enhancing the rich fabric of its physic al ervironment’,

»  Encouraging high standards of urban design that will contribute to sustainahle economic regeneration;

« Promoting ar enhancing huildings and areas of special qualityy and promoting Glasagow's buit heritage'

The City Plan also makes formal a commiment to land reservations relating to the potertial
implemerntation of Crossrail, and a new interchange station at Glasgow Cross in fulure yvears.

Glasgow City Council and 5. E. Glasgow Joint Economic Strategy
The stratenic partnership hetween Glasgow City Council and 5 E Glasgow has as a main ahjective to:
‘baild an Glasgow's distinctive qualities to develop a dynamic internationally competitive econormy which
creates wealth and provides quality, sustainable wark opportunities for all residents of the City'. Thisisto
he achieved by maximising the growth areas where Glasgow excels such as culture ad design and by

Generating sustainahle economic growth .. and fostering innovation and creatiity;

Creating jobhs

Tackling social exclusion

Developing a competitive warkforce, and developing awodd class urban product for visitors.

Glasgow Alliance

Underthe hanner “ibrant City', the Allianc e, has specific aims for the city centre, including:
Encouraging mixed use develnpments
[rrproving the quality of wisitar attractions and cultural facilities
Enabling the growth of new media and cultural business quarter
Generating private sectar involvement to createfrefurhish properties for culturalfcreative activity
Irrproving the gquality and maintenance regime of public spaces and puhblic realm
M itigating pedestrian and vehicle conflict
Irrproving the quality and choice of residential property and te nure
Fromoting development and comversions to create flats, lofts and famil accommodation
rprove community secutity and personal safety through increased usaoge of spaces.

Glasgow Tourism Action Plan
This sets out the prinrties far tourism deveb pment up to 2006 and is driven by the aim of maximising the
economic cortribution of tourism through the positioning of Glasgow as a competitive and appealing
destination in the global tourism market.

Thiswould be guided by the need to nurture, sustain and capitalise on Glasgow's 'city bez' and the desire
to maximise the quality of life for Glasgow residents. Great ermphasis is placed upon the emplovment

opportunities presented by a huoyant tourism scene and the importance of consolidating and building upon
the City's existing strenaths and infrastructure—including its distinctive huilt heritage.

The following Action Plan fits stronghly within the strategic context which has been described

ahove.




CHAPTER THREE: A Five Year Action Plan

Physical and Environmental

Background: Sizeable areas of vacant or underused space exist within the area; some of which has not
heen inproductive use for over 2 decades. Despite statutory protection a number of historic huildings have
heen recently lost and several others are deemed at risk; this is parly due to a shortage of budgetany
resources at local authority levelto take enforcement action, cormbined with historcally low propety values
attached to propedies at the south and east end of the area, development inertia, and land hanking. At
ground floor level the problem is especially visible inthe high level of shop vacancies, many council owned
and experiencing serious diffic ulties in attracting new tenants to what has become unattractive retail space.

Such inertia adds o the perceptions of dereliction and lack of security, high incidences of vandalism and
antisocial behaviour, in economic terms it also represents a loss to the City's income base through rents
and rates and tothe local retail sector through loss of potential local customers.

The underuse aof the Council's own properties in this area is also a cause for concern and is not & best
value use of resources. Environmentally also there is a need for a cohesie approach to street surfaces,
lighting and landsc aping, with excellent standards already setinthe public rearm work along Candlerigos.

Private sectar interest in sites and development opportunities is evident in the area, amounting to over
£169 Million of {confirmed and likehd imaard investment in the area (excluding City Science). Cleark the
long to mediom term impact of these projects will he considerable IF all materialise within the timescales
promised.  The role of the public sector meanwhile should be to sustain market confidence through
intervertion where hest placed, inthe infrastructure of the Mer:hant City .

Actions 1 :The Council's Hertage and Design Section (assisted by Building Control and Environmental
Health divisions) will undertake a rigorous survey of all listed buildings within the Merchant City an a pilat
hasis and where appropriate instruct the serving and enforcement of Statutory Motic es on building owners.

Action 2 : The Councilwill undertake (though the THI, DRE Property, and CLS) a camplete audit of its
a1 major property haolding's in the area—in padicular—Morth and South King Street, 20 Trongate, Ciby
Hall, and the old Fruitmarket—with a wiew to rationalising  and consolidating optimum usage of the
huildings and potentially freeing up surplus property for sale ar conversionre-use.

Action 3 : The Council idhrough the THIY will undertake a systermatic upograding and re-marnketing of
Council owmed retail units using the City's Building Semvices apprentices and the THI grant programime to
transform the interior and exterior image of the units.

Action 4 @ The Council {through Land Senices and DRS) will extend the P ublic Realm Programme along
Trongate to improve street surfaces, signage and furniture;

Action 5 @ The Council will implement as a prority the City Wide Lighting Strategy on a phaszed basis
throughout the area, and explore opportunities for the integration of this with a public at programme

Action & The Council, through the THI will promote a major design competition for Glasgow Cross,




CHAPTER THREE: A Five Year Action Plan

] | |
Economic and Social

Backyround: The Merchant City offers strong opporunities for a flourishing cuftural industries sectar,

Itis central, thus henefiting fromthe buEz and activity of close guarter urban living, it is miked use so
allowing both studio, workspac es and living unitsto be closely located to centres of production and
consurrption, possess arange of smallto medium szed premises, muchin flexible warehouse style
floor plates allowing forexpansion and subdivisionn addition, the impact of the proposed move of the
Scottish Youth Theatre to the former Sheriff Courts and the BBC Scottish Symphony Orchestra into the
City Halls will result in a majar influe of both staff, students, plavers and associated activity in the heart of
the area which could creste considerable demand for services in the area. The creative industries
(design, software, araphic s, film, fashion) offers padicular opportunity as a growth sectar.

In addition, the Merchant City is Glasgow's most central location far small, niche, local and independent
shopping in the city from and despite the current difficulties in the area's retail performance and
commercial footfall the 'design’ theme is likely to be encouraged.

By achieving a sensible halance and dynamic mix of the ahove, the sustainability of the area's econarry
will he supported by increasing perceptions of security, liveliness and of the Merchant City as a
destination. The City Plan has policies which aim to deal with the amenity of local residents and
ervironmental amenity in general—particularly in regard of waste disposalicollection methods, late night
noise and traffic managementiac cessibility.

Action ¥ & The Council inpartnership with Scottish Enterprise Glasgow will implement a programime of
targeted husiness support mechanisms and incentives to encourage nesy business start-ups, particulary
amangst aromth clusters in the desiagn, media and 'cultural industries, to include assistance with locationf
premises, access to venture capital, the support dvia the City Centre Partnership) of a Merchant Ciby
Business Forum, an ongaing review of rent and rates, and a continued marketing campaign to attract
wisitors to the area.

Action B : The Council, through the THI, will engage on a regular basiswith the local cormmunity and

residents via means of attendance at Community Council and Chic Society meetings, publication of a
rmonthly neswsletter and assistance with establishing and updating a Merchant City website.

Action 9 @ The Council will implement the recommendations of the Retail and Marketing Survey of the
Mermchant Ciy and Trongate to create a new retail destination characterised by streamlined letting
procedures and secure, well managed shopping streets.




CHAPTER THREE: A Five Year Action Plan

Image and ldentity:

Background: The Merchant City has a strong identity but struggles to attract sufficient people to sustain
its retail businesses and there is a clear need for mare proactive marketing of the area.  Bringing people
into the Merchant City and giving them a reason to stay, wander, browse, he entertained and uftirmatehy
spend both quality time and — hamd cash, is a prime factor to be addressed in the long term rale and
sustainability of the area.

The marketing of the area as a destination in its own right is a difficult task hecause of the srong ‘pull' of
the adjacent commercial core around Buchanan Street . Mevedheless the area has certain distinctive
selling points which may be used creativel to hrand its unigue appeal and highlight the existence of the
area from other parts of Glasgow and wider afield.

Activities focussing on niche design and interar lifestvle’ shops, music, comedy clubs, varied har and
restaurant venues, the ats and the pink pound, etc all create a strong iF still slightly fragile image for such
rmamketing hut have animportant role to play in attreting tourists and visitors to the Merchant City and in
characterising and colouring positve impressions of the area.  Such impressions must be further
strenghtened by promotion of compatible everts such as street theatre, ‘atternative’ fringe festivals,
support for the already established traditional, folk and jazz culture, and reasons to browse such as apen
air art around the Tron, craft fairs, continental markets, etc. The marketing and promotion of the area
requires to find a locus for these activities so that information is hoth cormprebhensive and high profile. The
development of the Merchant City wehsite will he central to this.

The caontribution of the distinctive architectural character of the area has a strong role to play in attracting
vigitors and may be sustained by a commitment to high quality and distinctive development in the future
combined with safeguards to protect and enhance the best of the historic townsc ape. Interpretation and
anareness raising material requires to be produwe ed to maximise this asset.

Action 10 @ The Council {through the THIFDRS) will promote the visibility of the Merhant City by imp le-
rmenting the conclusions of the Signage and Entre P oints Study and by undertaking a series of architectural
lighting commissions inassocistionwith the City wide Lighting Strategy.

Action 11 @ The Council {through the THI and LS will work with the City Centre P artnership to under-
take marketing intiatives to highlight the unique appeal of the area to locals and visitors alike.

Action 12 @ |rwvestigationwill be made into the use of a specific information point for cultural and public
events inthe area within the Tron The atre.




CHAPTER THREE: A Five Year Action Plan

Location and Integration

Background: The efficiert movernent of people into and through the Merchant City whether by car,
public transport, an foot ar by cycle is given a clear policy lead in the Glasgow City Plan (Finalised Draft)
which seeks to reduce private car journeys into the ity centre and to promate other more environmentalky
responsble means of transport so asto reduce congestion, pollution, and road traffic accidents.

Howewer as the furture of the area is to a large externt driven by its abilty to attract footfall, facilitating all
forms of access, and striking a halance hetween these diferent forms so as to create a pleasant
ervironment will be critical. Decisions as to traffic management, paricularly private car journeys most
therefaore be based an full local consultation, paicularly with local traders whose Ivelihoods depend upan
maintianing high levels of visihility and acessibility, including parking facilities.

Considerable strategic advantade can he hrought to this issue if the area had its own dedic ated rail huh, as
could he created at Glasgow Cross under the CrossrailiGlasgow Airport link initiative, wherehy a major
interchange station would be created linking both main ling services and wide coverage of the low level
Strathclyde west coast lines. The radial, regenerative impact of such a scheme would have major
repercussions both for Glasgow CrossiMerchant City and the inner East End Social Inclusion P artnership,
effectively creating the conditions for a Transport Development Zone. The stratedic significance of this is
recagnised and given support inthe City Plan

The connectivity of the Merchant City to its adjacent neighbourhoods has considerahle but as vet untapped
potential, paricularly to the east and south, into already residential areas of the city where the a strong
Merhant City could serve to strengthen the miked use sustainahility of these areas through good design,
meeting latent demand far city centre housing, and creating a hetter basis for local husiness turnover. To
the north is the sizeahle campuses of bhoth Strathclyde and Caledanian Universities whose students could
form a valuahle customer hase paricularly forthe independe rt fashion sector of the area.

In a hroader cortext it should also be recognised that the Merchant City is effectively on the Edinburgh
'side’ of the city and may be able to capitalise an its strong economic peformance. Farthe Merchant Ciby
to capitalise on commercial successes closer to home however it will he imperative that the physical and
graphic links hetween Buchanan Street and the golden 2" are translated into people moverment via the
main routes and supplemented by maximum use of the netwark of wwnds and vennels that have survived
and offer considerable scope for animation and cammercialisation.

y - X

Action 13 : The Councilwill facilitate the optimum conditions for a balanc e hetween commercial access

needs, the amenity of kcal residents and the city centre policy to minimise unnecessary private car
journeys wia full public consultation on a range of fraffic management proposals to include the re-
introduction of shart stay parking along selected streets e.g. Trongate;

Action 14 @ The Councilwill engage with Scottish Exec utive, Strathclvde Passenger Transport and the
stratedic rail autharity to promote the delivery of an interchange station and Crossrail solution to the site at
Glasoow Cross.

Action 15 : The Counci will explore means to strengthen the physical and economic connections

hetween the Merchant City and the East End, the Riwer, Student campuses and the central commercial
zone; in paicular—support will be given to the Council's Merchant Wynds policy.




CHAPTER FOUR: Implementation

Management

Responsihility for implemerting the Action Plan will lie with a steering aroup cormposed of all the partners
and stakeholders active within the area, chaired by Developrment and Regeneration Services who will core
vene bi-monthly meetings to progress the Action points and monitor progress.

Itis intended that public and expert consultation on the Action Plan will inform its progress as a 'dynamic’
and regulady reviewed instrurment for the regeneration of the area and operation of the Heritage Lotteny
sponsared Merchant City Townsc ape Heritage Initigtive . Such consultation will be undertaken at the out-
set and at regular intervals over the next 5 years of its currency, involving:

The Merchant City Civic Society

The Merchant City Community Council

Trongate and Glasgow Cross Community Council
M erchant City Business Forum

The City Centre Partnership

The Strateqy must also engage central governmenrt, local retailers, residents, property owners, developers
and imward investors and it will be one of the aims of the steering group to promote a genuinely ‘joined up'
approach to the implementation of the Plan.

Funding
The financial implications of implementing the Five Year Action Plan are laid odt in the tahle overleaf.

In addition to core, puhblic sector funding there are a number of other potertial sources of funding exist and
will be explored on a case by case hasis, e.q.

Montormyg aml Evaluation

Clear and measurable performance indic stors will be put inplace to enable the progress of the Action Plan
to he assessed. Thesze will include ;

M erchant City Townscape Heritage Initiative administer a range of grants for eligible works to proper-
tieswithin the boundary of the initiative, concentrated an:

»  Historic building repair

» Re-use of vacant historic floorspace, and

e« Re-instaternent of archite ctural d etail inc luding shopfront restoration

Glasgow City Council — Consemvation grants

SE Glasgow Training grants, husiness start upfinward imestment incertives

Europe (ERDFIESF) far training and ac commodation nee ds of small to medium sked erterprises
Private SectorJoint ¥ enturesfSponsorshipfCharitable funds eq. Phoenix Fund

Historic Scotland — Building Repair Grants for repainfrestoration

Bumbier of derelict buildingss buildings &t risk inthe area?

Fumber of buildings which have heen brought back into productive use
Sguare metres of floorspac e improvediupograded

Yalue Eof imward imeestment brought into ane

Mumber of new residents

Fumbier of new business stat-ups

Mumber of ermplovees in area




ron Theatre Boe Crffice.

cion 13: Improwe accessibilityinto and prote o armenity of
mitrunity, wia range of traffic rmanagement propozals and full
nzuatian.

clion 14 :Engage wih Scottish Executive, Strath dwle Paszenger
Transport and the Srategic @il athorbyto promote e de ey of
b Crozztail interchange sation at Gl syowCross,

dtion 15 : Strengthen the conpections betneen the Metchant City
ke the Eagt End, the Fiver, Sud ent carmpuzes and the central
armtretcial 2ame .

Link City iith itz major economic
neighbour az patt of an intermational
uthianh netinork

Aot=to re-conned city certre back to
retrote innet east End.

300 D RS, CLS, THI, COP, Tron Theatre Lt

1300 D RS, Land Senices

300 D RS, Land Senvices, SPT, Sc Exec.

300 D RS, SE Glhsyomy Lniwersties, EE
LEC

ACTION FIT WITH STRATEGY RESPONSIBLE BODY COST
Bulid an Glasgow’s disfincfive gualifies fo| Main aim of Glaggowand
develop 3 dynamic, Infernafionalily Scottizsh Enterprise’s £
compefifive e conomy which creafes wealth JOINT ECOMOM [C
and prowdes gualify, susfainahle work STRATEGY
apporfunities for ali fthe residents of fhe Cify’
GEHERATING ECONOMIC ACTIVITY
Wations 1: Surey of al lized buildngs within the Merchant Citgmprowe Gl onls competveness G000 Hertag e and Dezign [ plis Builing
hd erforcerment of Statutory Motices on buiking onners wherereducing dereliction and dewebping a  Control! Envitonime rizl Health) £60,000
Rppropriate . nodd class wban product. per annum
Frovizion of ppropriate hfastudure ['ES HAD o hid
ko attract inward invesknent. 300 [though the THI, DRES Property, and
ction 2: Audit of itz own major property hokdings i the area. LS oo re Budget
hiazxrmize capital re ceipk to Council. £20,000)
E4S | approwed bid
Idtion 3 Underake syvaernatic uparading and re-marketing alimprowe City Cantre erirontme nt 300 D RS, Building Serdces and THI 320,000
Councl anned retai unis. E4s approwed bid
I35 Land Service = Est. £1 00K THI
oction 4: Exend Public Reakn Progarmme along Trongate and eqPart of Coundl's City Lighting Strategy
avhy the orginal zetted suface of the herdant City Streets BRI
nherewver poszible. LS current bid
Builed modd chss urban product IGCC DRS [E&SI & 50,000
dtion Simplemert architechural Lighting Strateqy, & explogGenerates sustaingle econarmic H&D], LS, THI, E4d approwed
ppportunities fora publicat pograrmne grawdh, innowation & aeativiy. ICLS. [SE.G/SLC
bid £] 115,000
Suppott re sidenfial base & eaze E4d app. bid
clion &: Lawch desigh competition for Glasgou < acceszho jobs [SEG hid £50K
[R5, THI S0 i £30K
cion 7: knplement programrme of targeted buziness support [Support labour ktenzive grouth
echanistre ard incentives to encourage newbusiness stat-wp s, [ dors eq. retail 500 D RS [EASI, SE Glasyow, CCR, EE0,000
I3GCUTE E&d app. bid
clion &: Engage wih the local community, publizh nemeletter and (Build d stindive irmoe for cityto atrac
ztablizh mebsie. urizts & invesin ent. 40 000
Improve retnorks betneen K300 wia THI E4s app. bid
cion 9: Irplernent the ecarmendations of Retail and Marketingbusinesses.
Py, Core budget acities
S
cion 10 :Implement condusions of Signage and Entry Ponk [Dewelop co-ordinated programme of
dy and undertake architects &l lighting cotmizsions. events and =ik, 40,000
cion 11: Uhderzke rarketn g infaives incliding Eat Shop & IGOCDES ALand Services, THI. E4s app bid
op, nebsie & oher literature Improve cotpetitve - ness and
provide nece ==, kfrastucdue K300 THI, Q2P MO F 180,000
clion 12 Sup port Merchant City eveits including infio. pairt within E4d app. bid

FEG bid £25,000
FAC potential

30,000
4 bid 20023

10,000
4l bid 20023

Core budget acities

Core budget acities

ia planning cordro k.
Core budget achivities.
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149.003.03 Appendix 1: Expanded Action Plan

ACTION DETAILED PROPOSALS FIT WITH STRATEGY RESPONSIBLE | COST
BODY

Actions 1 : Buildings @ Risk

Council’s Heritage & Design | More rigorous application of statutory instruments, e.g. Improve Glasgow’s competitiveness by reducing GCC Heritage & | £60,000

Section (assisted by Blg. Control | enforcement, repairs notices CPO’s through targeted concentrations of dereliction and developing a world Design per annum

& Environmental Health | Buildings at Risk budget. class urban product; enhance ability of city to attract | (Building

divisions) will undertake a inward investment using quality of and cohesion of Control, bD‘FijCH&VD fIO

rigorous survey of all listed | GCC to devise and implement a pilot Empty Properties Victorian centre. Environmental big zg(’;;'z

buildings within the Merchant | Strategy Health)

City on a pilot basis and where

appropriate instruct the serving | Explore Housing Legislation CPO’s

and enforcement of Statutory

Notices on building owners.

Action 2: Property Audit

The Council will undertake | Rationalise all major city council owned land holdings in Maximise capital receipts to Council. Core

(though the THI, DRS Property, | area and actively seek JV partners to deliver strategic GCC (though Budget

and CLS) a complete audit of its | building projects. Improve Glasgow’s competitiveness and provide the THI, DRS (£20,000)

own major property holding’s in appropriate infrastructure including premises for Property, and E&S | bid

the area—in Support SE Glasgow in establishing client group for inward investment. CLS) approved

particular—North
and South King Street, 20
Trongate, City Hall, and the old
Fruitmarket—with a view to
rationalising and consolidating
optimum usage of the buildings
and potentially freeing up
surplus property for sale or
conversion/re-use.

delivery of former Sheriff Courts and establishment of
Scottish Youth Theatre into the area.

Support CLS in delivery of City Halls as a base for the BBC
SS0 and SCO

Examine role of Scottish homes in grant aiding creation of
lower cost and rented sector homes to meet latent demand
from the arts quarter, potential residents and low income
groups

Council continue to grant support operation of Tron Theatre
on annual basis subject to acceptable business planning

Positive assistance is given to the Scottish Youth Hostel
Association (or equivalent) to identify a property in or
adjacent to Merchant City suitable for conversion or
development for these requirements.

Stabilise and increase residential base of City with
effects on tax revenue

Developing the cultural infrastructure of the City and
investing in current cultural assets to the highest
international standards

Improve City Centre environment
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149.003.03 Appendix 1: Expanded Action Plan

Action 3: Shop Upgrading
The Council (through the THI)
will  undertake a systematic
upgrading and re-marketing of
Council owned retail units using
the City’s Building Services
apprentices and the THI grant
programme to transform the
interior and exterior image of the
units.

Action 4: Public Realm

The Council (through Land
Services) will extend the Public
Realm Programme along
Trongate to improve street
surfaces, signage and furniture;
and investigate the potential for
uncovering and re-laying the
original setted surface of the
Merchant City Streets wherever
possible.

Undertake recommendations of Retail Survey into vacant
shop units in Trongate - specifically:
. Clear and fit out to shell all vacant council owned
shop units in target area
. Work with apprentices from Building Services to
undertake work at reduced cost
. Undertake basic repair and redecoration on
approved frontages
. Work with tenants undertake improvements to poor
grade frontages in line with advisory note
. All new leases to be offered on condition of tenant
participation in shop frontage improvement
programme — where required

Work with shop owners to train staff in field of window
display.

Publish advisory note on shop frontage alterations
Review of rent and rate position (Assessors Office).

Council to take lead role in undertaking exemplar frontage
upgrading work to empty units, capitalising on funds
available via repair and maintenance budget

Develop a set of criteria for marketing and selection of new
retail tenants for the area and initiate a moratorium on new
lets for a period of one year to market test this approach.

Specific assistance given to council owned shops to adopt
upgraded, standardised security systems designed to
minimise environmental clutter/harmonise with
facade/streetscape

Extend Millennium Plan Public Realm programme to take in
entirety of Trongate with high grade lighting and street
furniture.

To insert compliance clause into all contracts for public
works — most specifically proposed Public realm programme
for Trongate to ensure that contractors are vetted on their
recruitment policy and willingness to work with local
economic initiatives — East End Partnership etc to train
local people in vocational skills

Programme by LS to uncover existing covered setts
throughout streets of Merchant City, and re-clean/lay as
standard finish for secondary street surfaces

Support growth sectors which are labour intensive
e.g. retail

Improve Glasgow’s competitiveness by developing a
world class urban product

Improve City Centre environment through completion
of City Centre Millennium Plan

To create jobs where major investment by public
sector creates opportunities for economic growth; to
support the creation of a competitive workforce
through specific skills training in areas of demand

Improvement of civic image, engagement with local
community and business sectors, more robust ability
to compete with other cities in terms of
attractiveness, quality of public realm etc

GCC DRS,
Building
Services and
THI

GCC Land
Services

£320,000

E&SI
approved bid

Est. £100K
THI

£187,500
LS current
bid
£250,000
E&SI bid
approved
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Action 5: Lighting Strategy
The Council will implement as a
priority the City Wide Lighting
Strategy on a phased basis
throughout the area, and explore
opportunities for the integration
of this with a public art
programme

Action 6: Glasgow Cross

The Council, through the THI will
promote a major design
competition for Glasgow Cross.

Action 7 : Business Support
The Council in partnership with
Scottish Enterprise Glasgow will
implement a programme of
targeted business support
mechanisms and incentives to
encourage new business start-
ups, particularly amongst growth
clusters in the design, media and
‘cultural industries, to include
assistance with
location/premises, access to
venture capital, the support (via
the City Centre Partnership) of a
Merchant City Business Forum,
an ongoing review of rent and
rates, and a continued marketing
campaign to attract visitors to
the area.

Undertake audit of secondary streets in terms of street
furniture and rationalise clutter

Secure greater use of Section 87?7 Agreements to deliver
enhanced community and public realm benefits from all
major developments Draft up an environmental checklist in
conjunction with local Community Council and Civic Society
and Merchant City Business Forum to by monitored over
period of 3 months by environmental task force and
offenders fined - new by-laws required?

Daily washing of streets to encourage pavement café
operators.

Upgrade lighting as part of first phase of Citywide Lighting
strategy of dimly lit areas and launch lighting strategy pilot
project for entire area to address standardisation of all
fitting to approved high quality, feature lighting, landmark
floodlighting etc

Assessment of need to extend (and fund)?) CCTV system
throughout area

Commission international architectural competition for re-
imaging and re-making of the Cross.

Work with Council to ensure timely delivery of development
scheme for gap site at NE Quadrant

Multi-sectoral support to encourage ‘cluster’ group activity
in areas such as fashion — specifically identification of
premises and marketing aid to Glasgow Apparel Project;
design and media - e.g. architects quarter where loft
style/warehouse premises ideal for flexible well lit working.

Positive consideration of time limited re-use of units by
charitable/arts uses, as studios/galleries etc — but with
commitment to public presentation of shop window area

Support Merchant City Marketing Group and City Centre
partnership to continue addressing grassroots needs of
business in area and provide forum for regular dialogue.

Targeting of specific retail sectors to consider re-location
into area in addition to diversification to allow for non-retail
users to take up a proportion of formerly Class 1 space e.g.
credit unions, surgeries, childcare, etc.

Project will form part of Council’s City Lighting
Strategy

Improve Glasgow’s competitiveness by developing a
world class urban product

Improve City Centre environment

Acts to re-connect city centre back into remote inner
east End.

Support graduates in formation of new firms

Generates sustainable economic growth with balance
between support for local industry and inward
investment, fostering innovation and creativity and
offering support for key growth sectors.

Delivers new focal measures in support of key
growth sectors including industries related to the
City’s research strengths and creative content
industries including film and design

Capitalise on innovation and commercial
opportunities of centre of excellence

Build a strong City Centre Partnership.

Improve the networks between Glasgow’s
businesses.

GCC DRS
(E&SI & H&D),

LS, THI, CLS.
(SE.G/SAC bid £)

DRS, THI

GCC DRS
(E&SI), SE
Glasgow,
CCP, GGCVTB

£115,000
E&SI

approved bid
SEG bid £50K
SAC bid £30K

£60,000
E&SI
approved bid

£40,000
E&SI
approved bid
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Action 8: Consultation
The Council, through the THI,
will engage on a regular basis
with the local community and
residents

Action 9: Retail Strategy

The Council will implement the
recommendations of the Retail
and Marketing Survey of the
Merchant City and Trongate to
create a new retail destination
characterised by streamlined
letting procedures and secure,
well managed shopping streets.

Action 10: Signs & Gateways
The Council (through the THI )
will promote the visibility of the
Merchant City by implementing
the conclusions of the Signage
and Entry Points Study and by
undertaking a series of
architectural lighting
commissions in association with
the City wide Lighting Strategy.

Action 11: Visitor Marketing
The Council (through the THI and
CCP) will undertake marketing
initiatives to highlight the unique
appeal of the area to locals and
visitors alike.

Attendance at Community Council and Civic Society
meetings, publication of a monthly newsletter and
assistance with establishing and updating a Merchant City
website.

As per Retail Survey:

Re-focussed and more dynamic marketing and letting
procedure with automatic mailings of high quality
information sent to search fields on database - e.g. arts
outlets, coffee franchises etc.

Development of Merchant City Property database (initiated
under THI) and available on-line through web site to
contain images, floorplans, rateable values etc.

Undertake conclusions of Survey into Signage and Entry
Points in the Merchant City to create distinctive locational
awareness of the place. Implement chosen pilot project to
mark out and highlight area, to include proposals for public
art, icons/landmarks, its products and its character.

Promote key connector routes from City Centre retail core
via public transport improvements and range of signage and
marketing schemes as per results of Signage Survey.

Implementation of selected recommendations of ‘Fieldwork’
project addressing the legibility and identity of the urban
form through environmental and artistic interventions
including development of virtual city programme with
Strathclyde University.

Council to support production of targeted publicity and
awareness raising literature e.g. - Eat, Shop & Bop, etc.

Develop and expand Merchant City website as major tool
for visitors, inward investors, and property searches.

Support for Merchant City Marketing Group - via CCP to
coordinate marketing, specifically market Merchant City as
destination for conference, seminar and convention
planning offering distinctive and prestigious venues for
accommodation and catering

Improve connectivity

Improve productivity; increase investment in
development and training in local companies.

Develop new joint support mechanisms to champion
social entrepreneurs e.g. social economy growth
business such as credit unions, childcare and
recycling.

Support growth sectors which are labour intensive
e.g. retail and thereby create jobs and improve
Glasgow’s competitiveness and improve the City’s
marketing

Building a distinctive image for city to attract
tourists, visitors and investment.

Redressing the weaker international image of the
City as against its strong internal awareness and
‘buzz’

Improve Glasgow’s competitiveness by developing a
world class urban product.

Improve Glasgow’s competitiveness by developing a
world class urban product; enhance ability of city to
attract inward investment using quality of and
cohesion of Victorian centre.

Develop the conference market

Upgrade the tourist product, attract an increased
range of quality accommodation.

GCC via THI

GCC DRS,
THI, CCP

GCC DRS &
Land

Services, THI.

Core
budget
activities

£40,000
E&SI
approved bid

180,000
E&SI
approved bid
SEG bid £25K
SAC potentia

£30,000
E&SI to bid
2002-3
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Action 12: Events

The Council (through DRS in
partnership with CLS and CCP)
investigate use of a specific
information point for cultural and
public events in the area within
the Tron Theatre.

Action 13: Transport &
Access

The Council will facilitate the
optimum conditions for a balance
between commercial access
needs, the amenity of local
residents and the city centre
policy to minimise unnecessary
private car journeys via full
public consultation on a range of
traffic management proposals to
include the re-introduction of
short stay parking along selected
streets e.g. Trongate, and
designation of a residents on-
street parking scheme .

Action 14: Crossrail

The Council will engage with
Scottish Executive, Strathclyde
Passenger Transport and the
strategic rail authority to
promote the delivery of an
interchange station and Crossrail
solution to the site at Glasgow X.

GCC Markets and CCP office to work with Merchant Square
to develop range of fresh food, organic produce,
continental market events within the courtyard

Design quality as a hallmark of area developments

Promote Merchant City events in conjunction with local
businesses

Development of Tron Theatre box office as one-stop
information point for all city cultural/arts events, expanding
also to take information on local businesses and shops etc
- tied into to restoration of Tron Steeple by GBPT,
floodlighting and signage opportunities etc.

Potential for use of former police box on Wilson Street to
act as touch screen outpost of this/GGCVTB

Area is in fact well supplied with off-street and multi-storey
parking but relatively little on-street spaces combined with
a number of residential developments with 0% provision.
Proposal to increase accessibility of area via public
transport means and re-introduce some limited areas of
short stay parking on specifically Trongate to assist
retailers; introduction of residents parking scheme

Produce route plan for cycle network into and out of
Merchant City

Council to promote establishment of interchange rail station
at Mercat Building on Glasgow Cross linked to connection
to Glasgow Airport.

Agree a co-ordinated programme of events and
festivals for the City

Upgrade the tourism product and attract inward
investment by supporting distinctive cultural
infrastructure.

Support growth sectors which are labour intensive
such as tourism and attract visitors through the
distinctive culture of the City.

Develop co-ordinated programme of events and
festivals.

Improve accessibility to jobs through the provision of
a good, frequent and reliable public transport
network

Opportunity to link Glasgow with its major economic
neighbour as part of an international urban network
and to re-define the City’s role in a self governing
Scotland

Improve connectivity

Improving and extending the opportunities of areas
of economic growth and potential to residents of
adjacent socially excluded area.

GCC THI,
CCP, MCMF

GCC DRS,
CLS, THI,
CCP, Tron
Theatre Ltd

GCC DRS,
Land Services

£10,000
E&S! to bid
2002-3

Core
budget
activities

Core
budget
activities
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Action 15: Conn¢
The Council will exg
to strengthen the cc
between the Mercha
the East End, the R
campuses and the ¢
commercial zone.

) Improve connectivity
ans Establish Glasgow Cross as a Transport Development Via
ns ZonelArea i.e. the structuring of a strategic approach to lannin
and development and investment based on the functioning of P 9
1dent Improvement of Glasgow’s international transport controls.
Glasgow Cross as a major public transport hub and the connections, link to Airport. Core
opening of a new station. budget
activities.

| xipuaddy

Additionally - extend and strategically re-map the inner
East End as meeting strong market demand of Merchant GCC DRS,
City for high quality homes in mixed use high densification Land

of radial area. Services

Specific marketing of Merchant City as possessing SPT, Sc Exec.

excellent transport links to capital - rail, M8 etc., lower
property costs and a range of sites for investment - (role of
inner East End to meet overspill demand) . GCC to lobby
Scottish Executive for decisions as to inward re-location of
further executive functions to Glasgow e.g. new section of
Development Department dealing with Area Regeneration
and Social Justice

Construction of Crossrail to permit direct access to GCC DRS, SE
Edinburgh shuttle service. Glasgow,
Universities,
Protect via planning controls existing N/S vennels and E ELEC
pedestrian through routes from Merchant City. RE-
launching of Merchant City Wynds Strategy. Enshrine route
of linkages via Trongate through planning
guidance/conditions for proposed development of St. Enoch
East to River.

Create physical connectors - routes down off the hill to the
Merchant City via targeted public realm works.

Support consideration of reconfiguration of High Street
Station to allow for access/egress from west side of street
- link to campuses and Merchant City location
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APPENDIX 2 : Shopfront Design
|

The shops and cormmercial frontages of the Merchant City and in particular, the Trongate hawe a vital role to play
inensuring the healthy economic activity and interest of this area, whether as shop windows, café and restaurant
frantages or other public services such as banks. Allhave cedain elemernts in common;

they are invariahly ground floar, and therefore highly visible to the passer-hy,

they require to adverise their goods through large, usually glazed fromtages displays, and advertisings
signage,

they require to be paric ulark accessible to the public during hours of operation, and

seek to he padiculady impenetrable to the publc outwith these hours via security measures, ete,

Withinthe Merchant City there are numerous examples of excellent shopfronts, some ariginaltraditional in desian,
some entirely contermparary.  There are also mamy examples of extremels poor shop frontages which pay little
attertion to the building in which they are located either in proporion, materials or overall design. Replac eme nit
shopfronts will require to be based on good design which respects the period, material and style of the huilding it
is located within and beyand that to respect the rhwthim and character of the street and area. In addition it should
he characterised by an individuality of style, a uniqueness of place (and product) and broad public appeal — all the
hallmarks of a good, successful and sustainahle cormmercial sectar.

Signage:

Carporate house stvles, graphics and robost security measures are a commercial reality which require to be
flexibilty incorparated andfor adapted for locatio ns within the outstanding Conservation Area of the Men:hant City.
Installation of internally illuminated hox fascias or projecting box signs which adversely affect the character of the
area will he discouraged, as will materials colours or proportions which are out of keeping with the building, and
amy illumination which might affect the amenity of residential property. Traditional canvas awnings may be used
hut dutch canopies, obscuring fasciatshop front will not he encouraged and the use of plastic or plastic coated
rmaterialis generally inappropriate.

Windows should not he used as adverdising hillboards alone hut as display showcases, Accordingly — owners
should swoid covering maore than 10% of the glazed frontage with advedising posters and temparary notic es.

Shop Lighting:

Generally speaking there is little requirerment to illuminate the actual shop fascia when located within a well it
street and it is probahl more effective to concentrate lighting an internal illumination which both showcases the
goods on sale after hours of darkness and allows light to 'spill' out anto the street thus increasing the pedestrian
friendk nature of the area and its perceived safety, etc. In such a context the appearance of the behind wwindow
display takes an an added significance. Proposals to extend ground floor display linhting after retail hours will he
encouraged as a means of enlivening the pedestrian journey and extending the hours of window shopping.

Security:

The traditional and still reasonahly common form of securing windows within the Merchant City is by means of
demountable arlles which can still provide an effective and not overly abtrusive means by which security may he
provided o commercial property in the area. Solid aluminium or metal shutters (roller shutters) which creste a
dead appearance in the street after hours are not desirable and will he resisted. A compromise situation is the
installation of a lattice or brick bond rolier grille installed behind {often toughened or laminated) glass. In all
instances where security shutters are heing replaced orinstalled there will be a presumption that the applic ation
should reflect ether anapproved design or an improvement in the current situation.
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APPENDIX 3

MAP OF CURRENT DEVELOPMENTS
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1. Former Post Office Buikding

Front: Deva. of Apadf
el Hotel by Crowen Dil-
i mur—run by G1 Grp.
Flanning heing
Processed.

Rear; 1 George Sguare
38k =01 commercial
and 20 residential units
by Crowm Dhilnun
Currernth on site

2. Ingram Street’ Cochrane 5t

Application far
demaolition of fagade and
erection of mixed use de-
velopment

% refused. Cochrane S

i Developments

appealing deckion and
forwarding nesy proposals

3. Albion 5t Glasqgow Herald Bld

Building recenthy

g sold by Scottish
M edia Group—~mro
planning applic &
tionrecewed to
date

Flanning Permission
for Phase 1 and

" Mastemlan for site
heing processed.
Phaze 1 Software
Centre projected site
B R 0100y start summer 2002

5. Shuttfedngram/ College Sts

Miller Homes currertly on site with
residential and cormmercial develop-
rment incorporating redeveloprment of
a listed huilding and nes build.

6. Forner College Goods Yard

Redeveloprment

+,. hotertial for business

fig park. Oraners Glasgow
Bl City Council

7. 53— 59 NFiker Streat/Quean 5t

Carwersion of
- Bxisting building to
Miller Street and new

L for residertiall hotel
and retail. currenthy
an site. Halladale

Developments

&. Virginia Court

1 2 Residertial over new 2 level

restaurant with new public
W square. Currently onsite.
"| Developers: Yirginia Court

T0. 177 Ingram Street

Former TSEB Bank - advanced
discussions regarding prestine fashion
outlet

T Ingram Street! Garth Streat

"G lasgow City Council

HLLJ; zeeking authorsation to

senie a Repairs Motice on
the owners Manor
kingdom Properies.
Flanning permission far
residential and
commercial development

12 Formear Sheriff Courd

Fersimmon Homes
£20 M scheme to
' comvert to resider-
tialfcommercial,
i location for Scoftish
Yoauth Theatre and
extensive public
realm warks,
Flanning Permission
heing sought for
summer start

13. 700 Brunswick Street

J Corwersion to
residential use by
Calmont Pl currenthy
an site. Projected
completion surmmer
2002,

build to Gueen Street |

T4, 104 Brunswick St and rear of
T00 (Patrick Thomas Court)

Flanning Permission granted
and THI grant offered far
residential above offices.
Developer: Spectrum
Fropeties;

Architect: Marshall Jewitt

T5. Fruitmarket, City Halls and

Ingram Street car patk

City Halls: Arts Lot-
tery hid submitted By
GCC CLS for cormer-
gion o site forBBEC
! S50, Completion '04.

M arketing brief for redevelopment of
Frutrmarket and Morth Salon site being
prepared by GCC for mixed use core
version redevelopment.

16. T70 High Street

Flanning Application for erection of
studernt accommodation with leisure
club, shop and bar restaurant.
Developer: Merchant City Properties

T7. Cross rail

Draft P arliamentarny
Crderfor link betweaen
Ccitr's W& S netiarks
gt ond potential reuse of
2w Merat Building as

. interchanoge station.

FProposed shopfront renesval as part
of THI grant and FPlanning approved.
Site start April 2002

18. 44 Glssford Steet

Flanning Application
forcarversion of
upper storeys and
addition of three
storewsto roof for
residential use.

19. Former Royal Bank Trongate

. Redevelopment potential
with main bank and
adjacent huildings acth ey
heing marketed {a period of
lease on the shops is stil
outstanding)

20. Trongate—Public Realm

Merchart City THI tog ether
with GCC Land Services
have suhmitted an ERDF
g bid for public realmim:
provements. Decision due

inApnl 2002, Site start pro-
jnrtnd EI'II'I‘Q




21. Merchant Village: Trongate/
Hutcheson Street! Candleriggs

i

gfa q_m'::. development inc.
P:t-ﬂ; HIO residential in upper
- I TR floors, retail
leisure and hotel to ground. PathFinder
developers and architects Caonran

Agsoc. Walue £62 million. Proposed site
start summer 2002,

22. The Rochead Building

Flanning Approval
for Apartment Hotel
by Crowm Dhilrnun.
Moted az ‘critical
project far

4 Merchant City THI.
Dovamitaking sark
currenthy on site
THI grant awarded
Value £14 m

23. Trongate/ High/Alhion/ Bell 5t

GCO revieswing options

incl. sale and joint pro-
| posalswith M & 5 King
St ongoing.

THI grant and P lanning
Fermission for shop-
front renewslat 16
Trongate. Application
for TH grant made for
shopfront st 46
Trongate

——

24. High 5¢ Parsonage Square.

Froposals for single storey extension to
roof of McChuills shortly to be
submitted for planning permission.

25. High Streat/ Watson Street’

Flanning Application
for mixed usef
residential dewe lop-
8 ment of listed build-
ing on part of the
site. Developers:
LD Lid. Part
Granted.

26. Gallowgate/ Molendinar 5t

- Glasgow City Council
i preparing developrent
g & hrief with marketing of
= 1 site in sumrmerfor
® mixed use scheme with
residential component.

27, Gallowgate/ I #ttle Dovehill

M olendinar Park Housing Association
curre rtly in negaotistion with Glasgow
City Council with a wiew to develop-
ment of site for residential uze.

28. 159 Trongate

— :ﬂ"":?:l ppofunity for re-use of
?:I’ji_u § ~vacant upper floors for
FTEER Hu_‘-"reaidential or cornmercial
: evelopmernt. Currernthy
eing marketed.

29. 137— 142 Trongate

i * 8 Dpportunity for miged

) o use development of

bm residentiall commercial

above retaill leisure.

= 1o separate sites for
sale.

30. 117 Trongate The Britannia

GBPT Study into
possible restors
tionand
mntiership with
plans for earky
fagade improve-
ments in 2002,
Initial approach to
THI

31.97—71071 Trongate

Cpportunity for
re-ise of vacant
B Upperfloors,

32. North and South block King
Street

¢ Propery Strateay heing ure
dertaken to consolidate uze
§ of building s with potential

Lottery hids for 'Ars
Factory' and link to Briggait

33. Tron Steeple &73—75
Trongate

F3-75 Trongate GBPT potertial resto-
ration delayed due to diffic ulties over

Historic Scotland funding possible sale.

3. Gallowgate/l ondon Road

Site heing cleared—G lasgow City
Coauncil preparing marketing brief for
site.

15, Oshorne Street

|
11 Development

of site for
mechanical
SN Car park

E currently on
site.

16. Oshorne Street Baths

Glasgow City Council currenth as-
sessing site for marketing pote rtial.
Problerm of ashestos rermoval

37. 5tEnoch

E"‘f?t * 8E Glasgow have a
| ; Freferred bidder for

g A miked use

o oy elopment of

B residential. Corme

= rmercial and car

park . Projected site
start 2003,

18, 24 James Morrison Street

Site acquired for £4 million new build
residential developrment. P lanning
application submitted.

Architect: ZooArchitects

19. L ondon Road

Residential
A development by

EME & Fark Architects
& W alle £3.9 m Currenthy
on site.

40, Tent Halk - James Morrison

Fersimmon Homes currenty on site
with & residential development of
Grade B Listed Building.




APPENDIX 4 : Overviews on Related Studies

Asg part of the research that has been conducted to infonm the Five Year Action Plan, a series of studies were
commissioned of external practitioners. These covered the themes of Lighting, Signage and Entry Points and a
Retail Surey. Al commissionswere competiely tendered and intervieswed . All the consultants were asked to
hring an innovative, design conscious and distinctive approachto thiswork, The main areas covered by the
successful consultants and their conclusions are as follows:

IEIGEI-fITING: Consultant—Gillespies

riet:

*  Undertake a gred bassad survey and inventory of the exdsting lighting prosision within the ares;

®  Addresz issues of perception of area as darkly lit, insecure, and unirsdting (liaise with dye and business groups)

®  Make suggestions asto supplementary lighting prosisionincuding specific featwres, buikings, spaces which could be lit
artidicadly or as focal paints whin the area .

& Ligize with statu oy providers i e, GCC Land Servces Dept. re. practical implementation of lichting strategy.

Conclusion:

*  Survey of area resealed great disparities between levels of public ilumination throughout area, canpounded by lowlevels
of incidentd light from gap sites and derelict or underusad buildings

®  Proposaltointroduce a family stde of standaed lamp (post) and el mounted lamp to dstinguish betwesn the hierarchy of
greets, using white lichtto better define the architectural backdrop with capacity to carry banners, planters etc

®  =e of cooured floodights, neon and L E.D. to ke considered on key buildings, corners, thresholds and wihin footpaths.

SIGHAGE AND EHNTRY POINTS: Consultamt—Graven Images

Brief:

®  Toexamine the opportunity/need to improswe street =i rﬁ?e directing people to the Merchant City and the possible creation
of Gateweays, to rednforce, either phyaicaly or peru::egma v, when people are entering the ares

®  Spedfic proposals for signs, %atemy features, plagues etc o be capable of approsval by gatutory organisations and be
presented a3 costed proposs

Conclusion:

¢ Exizing motorwey signace a little inconsistent and therefore confusin ewirin% uprading and therefore standardisation
to achiese clear directiond sigrege from bah East and West apporoachesto the City,

®  Local sigrace generally well catered for sia Hue enamel posts—hut gaps were identified for supplementary posts

®  Proposalto utilizsefappropriste the warious arches on the edge of the area to act as gateways and dsplay newsignsinto the
ares—spedficdly the arches from Buchanan St throudh Royd E xchange Sguare and in John Street.

& Pavement plaguesto mark carners and specific events in histary of ares;

o Arbeork icon to ke placed at end of Ingram Stred sista on High Sterdd to deawesistors East along gredt

®  |l=e of neon e.q. re-irtroducing iconic signage to blank gables ac;

®  Lighing up of banners on scaffoldng, facades etc.

RETAIL SURVEY: Consultant—Zoo0 Architects with Griffin Webster Partnership

Brief:

o |dertify essertial repairs and sugoest improvements to the fagade that would enhance letabiity of units;

Idertify wacant and occupied unitz with potential for subd sision or atternatively connedionsto other floors.,

Ligize with statub oy prosiders re. pradica implementation of all suggestions.

GQuant fy costz associated with improvement of 2 typicd' units, each with differert reguirements.

Az=ezs potential of areato support disersified use class order actisity e.q. light industrial (crats product on)
Comment on likely future retail demand atter private deselopment is completed

Idertify specidist marketing image for the area =0 asto secure itz future performance as part of sustsinshle city centre
Comment on articpaed rental lesels as the refurbishment scheme progresses oser a five year period.

Make suggestions asto specific retailers, compa@nies, ta codd be ataded to the area and any incentives required.

Conclusion:

®  Majority of units zurseyed notin readily lettable condition re. gae of repair, image, security etc

*  Mewimage and rde for area shoukd focus on prossion of themed servcesto meet snticipated residential and business
growndh e.g. heath, design, artz and fashion sedors

o Letling procedures require to be greamlined to effect quick turn sround of units and minimise periods of vacancy,

s Internal zhell out of unitzto basic sandsrd should combine with assigance (grants) to improve exdernal image and with
Council retaining a greater lesel of ability to inter vene on matters of repair and maintenance |

¢ Conzideration shoud be gwen to open market sake of certan, difficult to let units 20 a2 to attract freehold investors,





